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INTRODUCTION. 

Small business and entrepreneurship play a key 

role in the economic development of Uzbekistan. In 

Namangan region, small business entities contribute 

significantly to job creation, providing quality 

products to the domestic market, and improving the 

standard of living for the population. However, the 

development process of small businesses is 

associated with several challenges and obstacles. 

This article explores ways to enhance the efficiency 

of small business entities by improving their 

management mechanisms.  

Main body: Small business entities operate in 

agriculture, trade, services, manufacturing, and 

other sectors. In Namangan region, these entities 

play a crucial role in ensuring employment and 

contributing to the regional economy. In recent 

years, government support measures, such as 

subsidies and grants, have increased small business 

activity. However, when analyzing the challenges 

faced by small business entities, the following issues 

are identified: 

Financial limitations: Lack of funds for new 

projects and difficulties in obtaining loans. 

Technological backwardness: Low adoption of 

modern information technologies. 

Lack of qualified personnel: Managers and 

technical staff lacking modern skills and 

knowledge. 

Limited market opportunities: Insufficient 

competitiveness in domestic and foreign markets. 

Areas for Improving Management Mechanisms: 

To enhance the efficiency of small business 

entities, the following areas of management 

mechanisms should be improved: 

1. Implementing Information Technologies 

Introducing digital management systems will 

help automate business processes. The use of CRM 

and ERP systems will enable better customer 

relations management, cost optimization, and 

efficiency improvement. 

2. Developing Financial Management 
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It is essential to expand mechanisms for 

providing small business entities with subsidized 

loans and financial support from both the state and 

international financial organizations. Additionally, 

training small businesses to manage their own 

finances and develop financial plans will be 

important. 

3. Improving Staff Qualifications 

Qualified personnel are crucial for the success of 

small businesses. It is necessary to establish 

specialized training centers and provide staff with 

knowledge in business management, marketing, and 

the use of technology. 

4. Strengthening Marketing Strategies 

Small businesses need to use modern marketing 

tools, such as social media and online platforms, to 

promote their products and services. Developing 

export marketing strategies will be essential to 

increase competitiveness in international markets. 

5. Introducing Regional Clusters 

By creating clusters of small business entities, 

resources can be used more efficiently, best 

practices can be shared, and product quality can be 

improved. 

Improving Mechanisms in Namangan Region: 

To improve the efficiency of small business 

entities in Namangan region, the following practical 

measures are recommended: 

Regional development programs: Allocate grants 

for business projects and support young 

entrepreneurs. 

Introducing cluster systems: Uniting small 

business entities in specialized clusters to improve 

productivity and competitiveness. 

Using local resources effectively: Promote the 

diversification of products by effectively utilizing 

regional natural and human resources. 

Expanding export opportunities: Encourage 

entrepreneurs to participate in international trade 

fairs and exhibitions. 

Approaches to Enhance the Efficiency of Small 

Businesses in Namangan Region: 

Namangan region offers unique characteristics 

and opportunities for the development of small 

businesses. The region’s natural resources, labor 

force, production expertise, and government support 

measures create significant growth potential for 

small businesses. At the same time, improving 

management mechanisms and adopting practical 

measures to enhance efficiency are essential for 

small businesses in the region. 

1. Regional Development Programs to Support 

Small Businesses in Namangan 

Namangan region has several regional 

development programs aimed at supporting small 

businesses. For example, the "Social and Economic 

Development Program of Namangan Region for 

2020-2025" outlines measures to support small 

businesses, create new jobs, establish training and 

educational programs, and provide subsidized loans 

for entrepreneurs. These programs aim to boost 

small business growth and increase their efficiency. 

2. Expanding Export Opportunities in Namangan 

Region 

Enhancing the export capacity of small 

businesses in Namangan is a critical task. The region 

has high export potential in agriculture, 

manufacturing, and services. For instance, 

Namangan's cotton and fruits and vegetables have 

strong export potential. Therefore, developing 

export-oriented marketing strategies for small 

businesses is crucial. This includes encouraging 
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small businesses to participate in international trade 

fairs, fostering partnerships with international 

buyers, and providing training on global market 

access. 

3. Efficient Use of Local Resources 

Namangan region possesses significant natural 

resources, including cotton, fruits and vegetables, 

and livestock products. Small businesses should 

make efficient use of these resources to increase 

value-added production. For example, processing 

cotton, canning fruits and vegetables, and 

diversifying agricultural products are effective ways 

to enhance business performance. Additionally, 

producing eco-friendly products and updating the 

local market with innovative goods can further 

boost efficiency. 

4. Implementation of Information Technologies 

Introducing information technologies in small 

businesses can significantly enhance their efficiency 

in Namangan. For example, implementing 

Customer Relationship Management (CRM) and 

Enterprise Resource Planning (ERP) systems, 

expanding online sales platforms, using social 

media for marketing, and developing digital 

marketing strategies are essential tools for 

improving business performance. Moreover, 

training employees to develop digital skills and 

improving their overall qualifications will help 

businesses become more competitive in the modern 

economy. 

5. Supporting Small Businesses through Cluster 

Systems 

Creating and supporting small business clusters 

in Namangan region can provide significant 

benefits. For example, establishing clusters for fruit 

and vegetable production or cotton and silk 

production will enable small businesses to share 

resources, exchange best practices, and improve the 

quality of products. By uniting small businesses in 

clusters, they can jointly increase their 

competitiveness in both domestic and international 

markets. 

6. Training and Development of Qualified 

Personnel 

Developing a skilled workforce is essential for 

enhancing the efficiency of small businesses in 

Namangan. It is crucial to organize specialized 

training programs and seminars for young 

entrepreneurs to improve their business 

management skills, financial literacy, and marketing 

strategies. Additionally, the region requires training 

for specialists in manufacturing, technology 

implementation, and marketing, which are essential 

for improving production and boosting business 

efficiency. Improving the efficiency of small 

businesses in Namangan region requires the 

implementation of various management 

mechanisms. By utilizing regional development 

programs, expanding export opportunities, 

efficiently using local resources, introducing 

information technologies, creating cluster systems, 

and training qualified personnel, small businesses in 

Namangan can achieve sustainable growth and 

contribute to the region’s economic development. 

These measures will significantly enhance the 

competitiveness of small businesses and create a 

more favorable environment for their long-term 

success. 

Conclusion: Small business entities play a 

crucial role in the stable development of the 

economy. In Namangan region, improving 

management mechanisms can significantly enhance 

the efficiency of these entities. Implementing digital 

technologies, providing financial support, 

enhancing staff qualifications, improving marketing 

strategies, and introducing cluster systems will 

contribute to the sustainable economic development 

of the region. 
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